Oceania Laser
Class Association

ABN 98 398 255 908
PO Box 5242
Greenwich NSW 2065
Australia

Minutes of 2022-23 Annual OLCA General Meeting
Zoom Online Wednesday 15" February 2023

Meeting opened 12.35pm AEDT by Chairman Ken Hurling

1. Attendance
Ken Hurling (QLD, ALCA President), John D’Helin (VIC, ALCA Vice President),
Geoff Lucas (Treasurer NSW & ACT), Kevin Phillips (NSW & ACT Chair, ALCA
Secretary), Peter Merritt (VIC), Gary Martin (NTLD Rep). Michael McAullay (WALA
Chair), Michael Jones (Secretary WALA).

2. Apologies Nick Page (NZLD), John Goeke (American Samoa)

3. Identification and confirmation of voting District Representatives
Laser District representatives present were identified to the chair.

4. Minutes of previous AGM on-line via Zoom 15™ December 2021
Minutes of the meeting were tabled. Moved (Ken Hurling) and seconded (John d’Helin) were
approved. Business arising from minutes — Nil

5. Reports
a. Chairman — report tabled and presented by Ken Hurling (copy attached)
b. Treasurer and Public Officer — report (copy attached) was tabled and presented by
Geoff Lucas. Moved Kevin Phillips seconded John d’Helin that the report be accepted
agreed by all members present.

Geoff Lucas mentioned that efforts to consolidate OLCA funds into Australian accounts by
transfer of funds held in trust by Yachting Fiji were ongoing.

Gary Martin recommended that some of OLCA funds be transferred to interest bearing
accounts. Geoff Lucas commented that until recently interest on accounts was negligible and
did not compensate for the fees charged and loss of flexibility of term investment.

6. Election Office Bearers
OLCA office bearers nominated on forms held by secretary were declared elected.
a. President - Ken Hurling (AUS)
b. Vice-president - Nick Page (NZ)
c. Treasurer & Public Officer — Geoff Lucas (AUS)
d. Secretary — Kevin Phillips (AUS)
e. Event Director — Peter Merritt (AUS)



Additional committee members were nominated by the OLCA President;

a. Fiji Class Development Neville Koop
b. Oceania Class Development Raema VVon Reiche

7. Change of OLCA Name

The Notice of Motion to change the name of Oceania Laser Class Association to ILCA
Oceania was explained. The notice previously circulated was put to the vote and agreed by all
voting members present.

The Special Resolution to change the OLCA Constitution changing references to OLCA to
ILCA Oceania and all references to Laser (the class) to ILCA. This Special Resolution
previously circulated was explained and put to the vote and agree by all voting members
present.

8. General Business

Activity Reports
The tabled Chairman’s report summarised regatta activities which have moved back slowly to
pre COVID levels.

The Australian Districts all reported in detail at the ALCA AGM in January 2023. These
reports are posted at http://www.lasersdownunder.com/wp-content/uploads/2023-Minutes-
Attachments.pdf.

John Goeke reported from American Samoa; Our season starts soon but we don't anticipate a
big surge in activity. One thought is to get some single handers that will fit larger people
including adults. Younger kids here are swamped with sport options and many sports recruit
aggressively. We find that does not work well with individual sports.

No other written reports were tabled.

ILCA 4 Solidarity Program

John d’Helin reported on the success of the pilot Solidarity Program and the proposal to widen
this to Oceania outside of Australia — initially to one NZL and three selected island nations.
John’s report is attached.

ILCA Class Promotion Funds & Initiatives

Ken Hurling updated the meeting on funds being provided by ILCA to regions for class
promotion. One payment of $7,500 USD has been made to OLCA as part of this initiative.
ILCA is increasing its funding and resources towards class promotion most recently employing

Maria Henkel in Texas, USA to manage marketing and promotion for the class.

OLCA is considering promotion initiatives including the Solidarity Program.


http://www.lasersdownunder.com/wp-content/uploads/2023-Minutes-Attachments.pdf
http://www.lasersdownunder.com/wp-content/uploads/2023-Minutes-Attachments.pdf

Olympic Country Participation

World Sailing and ILCA are striving to increase the number of countries competing for
Olympic qualification and participating in the Olympics.

For Paris 2024 (Marseilles sailing) an Oceania Region qualifying event will qualify two (not
previously qualified) Oceania countries. This event will be Sail Sydney to be held 11-18
December 2023 in Woollahra, Sydney. This event is seen as great opportunity for Oceania
Island nations to gain an ILCA Olympic place. The 2023 Men’s Worlds (Adelaide) and 2023
Women’s Worlds (Argentina) have seven places each but competition for these will be fierce.

OLCA is to promote and encourage Oceania sailors to participate t compete for Olympic
qualification.

ILCA Sailing in Pacific Games 2023
The Pacific Games 2023 will be held between 23 November and 1 December 2023 in Honiara
Solomon Islands. Sailing in ILCA 6 and 7 and Windsurfers is on the program. Australian

Sailing has flown 6 boats to Honiara to be added to the local fleet and it will send a small team
of developing sailors for the event.

The meeting closed at 1.25pm AEDT

Kevin Phillips OLCA Secretary
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2022/23 OLCA AGM President’s Report

Major Events in Oceania

It was not possible to run either 2021 or 2022 Oceania or Australian Open & Youth
Championship events due to COVID border closures. Fortunately districts and clubs largely
managed to run their events with a few cancelled due to lockdown.

The 2022 Oceania Masters in Darwin 20-26 May 2022 was a great success. The long drive for
many was worth it. The sailing was great, and the club meals and presentation night were
much appreciated by the 37 sailors. The venue turned on other attractions including a jet
fighter display and breathtaking sunsets. Well done Garry Martin and the NTLA team.

The VLA ran a great 2022 Australian Masters Event 25-28 February 2022 in conjunction with
host Western Port Yacht Club south of Melbourne. Over 100 boats competed.

The Oceania & Australian Open & Youth Championships were completed on 8 January 2023
at Georges River Sailing Club. 180 boats competed with 150 sailors from all Australian
districts and 30 international sailors from 13 countries. It took the support of 70 volunteers
plus an international jury and PRO Peter Merritt to stage this event. Well done GRSC and all
involved.

The Oceania & Australian Masters will be run 10-13 March at the Bay Sailing Centre Port
Stephens. A big roll up is expected for this event.

Move to ILCA Identity
ALCA and some districts are in the process of changing their names to ILCA.

At this AGM | have tabled motions to start the process for OLCA to change as well. It is
recommended that these motions be approved so we can move with the rest of the ILCA
world as over time all Regions and Districts will adopted the ILCA brand.

Solidarity Program

At the Oceania & Australian Open & Youth Championships we piloted a Solidarity Program
loosely based on the successful EurlLCA’s initiative. The pilot provided for six ILCA 4 women
sailors, (one from each Australian district) free entry for the Championships, team wear, a
boat, and a coach. Thanks to the efforts of John d’Helin and the VLA it was a great success.
In 90 days, John took this from an idea to reality.




Next year we plan to expand the program into Oceania. We are currently reviewing this
year’s pilot and will publish details of the expanded program in the next few months.

Memberships & Participation
Throughout the year we have seen some encouraging things happen.

Our Australian district membership has increased to over 700, a steady rise in the past three
years. This is something | thought would not happen because of COVID. As well we retained
our 13 Oceania districts registered with ILCA.

The ILCA 4 is on the increase. At the 2023 Australian & Oceania Championships we had the
largest ever ILCA 4 fleet ever.

The ILCA 4 is the logical transition boat for sailors from the junior classes into youth sailing.
The ALCA/OLCA mantra should become “More sailors in ILCA 4s, in more clubs”.

Thanks everyone.

Ken Hurling OAM
Chair ALCA OLCA.



Oceania Laser Class
Association Inc.

ABN 98 398 255 908

PO Box 5242
Greenwich NSW 2065
Australia

Treasurer’s Report Year Ended 30 June 2022

| have pleasure in presenting the financial statements for the above financial year.

The Income and Expenditure Statement shows a surplus of $12,262.82 as compared
to a surplus of $6,239.16 for the preceding year.

No regattas were held during the year however the funds of the Association were boosted
by a special ILCA Development Grant to all regions of which Oceania’s share was
USD$7,500.00 (AUD$10,125.25). This amount coupled with Oceania’s Region Plaque Fees
resulted in a surplus of income over expenditure for the year of $12,262.82

There still remains an amount of $7,497.00 shown as Undeposited Funds which are not under
the control of our Association and are reported to be held in Fiji by Yachting Fiji.

Thank you

Geoff Lucas
Hon. Treasurer
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Oceania Laser Class Association Inc.
ABN 98 398 255 908

Income & Expenditure Statement for the Year Ended 30th June 2022

2021 2022
Income
6,356.44 Oceania Region Plaque Fee from ILCA 2,568.04
5.17 Interest Received -

- ILCA Class Development Grant 10,125.25

6,361.61 12,693.29
Expenses

75.45 Association Dues-Oceania Sailing Ltd 305.51

- Computer & Zoom Meeting Costs 76.96

47.00 Filing Fees 48.00

122.45 430.47

$6,239.16 Surplus of Income over Expenditure S 12,262.82

Balance Sheet as at 30th June 2022

2021 2022
Current Assets
20,229.82 Westpac-Current Account 32,492.64
7,497.00 Undeposited Funds held in Fiji 7,497.00
27,726.82 Total Assets 39,989.64
NIL Less Liabilities NIL
27,726.82 Net Assets 39,989.64

Represented by Members' Funds
21,487.66 Retained Earnings as at 1st July 2021 27,726.82
6,239.16 Add Current Year's Surplus 12,262.82
S 27,726.82 Total Equity S 39,989.64
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OLCA AGM 2023 - Notice of Motion to Change Oceania Laser Class Association Inc.
to ILCA Oceania Inc.

Background

ILCA Australia, ILCA NZ, EurolLCA, ILCA North America, ILCA Asia, ILCA
Central & South America and some, but not all, districts have adopted ILCA naming.

ILCA have registered the trademark name ILCA in Australia and most other countries
where the class is sailed. We presume that ILCA would prefer that over time all
reference to Laser as the class name be replaced by ILCA.

While there are no trademark issues preventing continued use of the starburst logo and
trademark name Laser in the Oceania, we consider that for consistency of naming and
marketing we should move OLCA to ILCA naming and recommend that Oceania ILCA
Districts also make this change.

Motion for 2023 OLCA AGM

Moved: Ken Hurling OLCA Chair
Second: Kevin Phillips OLCA Secretary

The name of Oceania Laser Class Association Inc be changed to ILCA Oceania Inc.

Kevin Phillips
Secretary Oceania Laser Class Association
PO Box 5242

Greenwich NSW 2065, Australia
Qo +61 29427 1464 [ +61 427 146 400
[] sec@laser.asn.au

12 October 2022


mailto:sec@laser.asn.au
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OLCA AGM 2023 - Notice of Motion for a Special Resolution to Change Oceania
Laser Class Association Inc. Constitution to ILCA Oceania.

Background

ILCA Australia, ILCA NZ, EurolLCA, ILCA North America, ILCA Asia, ILCA
Central & South America and some, but not all, districts have adopted ILCA naming.

ILCA have registered the trademark name ILCA in Australia and most other countries
where the class is sailed. We presume that ILCA would prefer that over time all
reference to Laser as the class name be replaced by ILCA.

While there are no trademark issues preventing continued use of the starburst logo and
trademark name Laser in the Oceania, we consider that for consistency of naming and
marketing we should move OLCA to ILCA naming and recommend that Oceania ILCA
Districts also make this change.

Part of this change requires an amendment to the OLCA Constitution changing all

references to Oceania Laser Class Association to ILCA Australia and reference to Laser
to ILCA.

Special Resolution for 2023 OLCA AGM

Moved: Ken Hurling ALCA Chair
Second: Kevin Phillips ALCA Secretary

That the Constitution of the Oceania Laser Class Association Inc. have all references to
Oceania Laser Class Association, including in its naming, changed to ILCA Oceania
Inc. and all other references to Laser replaced with ILCA.

Kevin Phillips
Secretary Oceania Laser Class Association
PO Box 5242

Greenwich NSW 2065, Australia
‘. +61 2 9427 1464 . +61 427 146 400
[] sec@laser.asn.au

12 October 2022
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AUSILCA

Solidarity Programme

Youth Solidarity trial OLCA/ALCA Nationals GRSC 2023

A trial was held during the Nationals to test the feasibility of running a Solidarity program in
Oceania region with similar objectives to that run by EURILCA.

The trial involved selecting 6 girls (one from each Australian state) between the ages of 13 &
16yrs, to compete in their first ILCA National championship. They were provided with the
following free of charge:

e Entry to the regatta & regatta functions.
e AnILCA 4 boat in race condition.
e A dedicated coach & coach RHIB.
e Solidarity team clothing & merchandise.

Based on what we learned from the trial & the positive feedback, we have decided to
develop a plan to roll out Solidarity for the next 5 years i.e., one complete cycle of our
national rotation. The 2024 event will be held in Adelaide & we hope to offer 4 extra
regional places- One to NZ & 3 to selected Island nations.

There will be financial commitments required by a number of stakeholders, so it is
imperative that we secure their support before finalizing the plan.

John d’Helin

Chairman-ILCAVic.
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